
Serving over 230 agencies and programs  
throughout 21 countries since 1983!

North Country has successfully 
distributed food across the  
region for more than 32 years.  
But, demand has grown 
 beyond current capacity.

In 1983, North Country began sourcing and distributing 

food out of an old Bridgeman Dairy building in Crookston, 

Minnesota. North Country still operates from this same 

building today. North Country’s business model is simple 

-- use surplus food product from the food industry to feed 

hungry people. Its regional impact is profound -- serving 

21 counties in northwest and west central Minnesota 

and part of Grand Forks, North Dakota. It is the sole 

distributor of surplus quality food and non-food products 

to over 230 charitable food programs including soup 

kitchens, food shelves, homeless shelters, low-income 

individuals in need of supplemental assistance, senior 

community centers, after-school programs, domestic 

abuse programs, and addiction treatment centers.
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424 North Broadway • Crookston, MN 56716
Telephone 218.281.7356 • Fax 218.281.7354

www.northcountryfoodbank.org

Success!

ECONOMIC IMPACT
• North Country brings in more than 7.4 million pounds of nutritious food products, including donated  

product, purchased product and federal commodities, to northwest and west central Minnesota.

• North Country’s ability to handle and distribute more food will result in fewer people having to choose 
between paying for food and paying for other basic necessities, including rent, medical prescriptions,  
gas, heat, etc.

• North Country will be able to provide greater access to food for people living in rural areas.

• North Country’s increased food handling and distribution capabilities will provide a positive return on 
investment for all communities served in the form of  1) reduced health care costs; 2) increased productivity; 
and 3) reduced behavioral issues among people in need receiving food.  
Minnesota Cost/Benefit Hunger Impact Study (2010)

• Families travel from surrounding areas to each of the communities served by North Country to obtain food 
from partner agencies.  The receipt of food from partner agencies allows clients to stretch their budgets, 
leaving them with funds to pay for necessities and to patronize other local businesses in the community.

North Country’s mission is to end hunger across communities through leadership and collaboration.
Our Mission

www.northcountryfoodbank.org

Direct contact information for our  
staff is available on our website: 

Together we can make a difference!
For more information, please visit 
www.northcountryfoodbank.org

meals



5-YEAR BUDGET  
PROJECTION SUMMARY

Build a New Warehousing Facility   
(30,000 square feet)  . . . . . . . . . . . . . . . . $ 5,000,000 
Equipment and Increased  
Operating & Overhead Costs . . . . . . . . . . . . $ 425,000
New Programs, Staffing,  
Training & Education . . . . . . . . . . . . . . . . . . $ 175,000 

Planning, Communications,  
Investor Relations, Transition/Move  . . . . . $ 450,000 

TOTAL PROJECTED FIVE-YEAR INVESTMENT   $6,050,000

CURRENTLY WE FACE:
3 Space limitations that are contributing to

• inadequate food storage 

• operation inefficiencies due to numerous locations 

• limitations on the amount of donated food that can be accepted and stored safely –  
especially refrigerated/frozen products and produce 

• increased costs associated with storing frozen product offsite

• issues with storing produce and agricultural surplus products in a manner that provides  
for the longest life of the products.

3 Inability to house and operate a licensed clean room for product repacking

3 Continuous maintenance and upkeep due to the age of the building and the sheer volume  
 of food passing through on a daily basis.

3 Truck access issues.

3 Parking shortages for clients, volunteers and staff.

3 Logistical concerns affecting North Country’s ability to meet the requirements of agencies receiving food.

3 Failure to meet the contractual space and storage requirements of Feeding America.

3  Inability to pass new, mandatory safety inspections required by Feeding America and other governing agencies.

A NEW FACILITY WOULD ALLOW:
3  The growth and expansion of emergency food distribution 

to more than 230 charitable organizations, in more than 75 
communities, spanning 21 counties in northwest and west 
central Minnesota.  

3 All operations to be consolidated under one roof, 
eliminating more than $48,000 in rental fees annually, 
and reducing costs associated with splitting staff between 
sites, the transportation of product between sites, utility 
costs at both sites, extra equipment needed for both 
sites, and many other duplicate costs associated with two 
locations. 

3 More warehousing space, with 20-foot high side walls. 
High side walls allow us to maximize storage capacity, thus 
using warehouse space in a more effective and efficient 
manner. 

3 The operation of a clean room that will afford us the ability 
to accept more bulk products, and to repack them into 
manageable sizes for agencies and clients. 

3 The creation of a high-temperature cooler room, giving 
us the ability to store more agricultural surplus/produce 
products at ideal temperatures for maximum product quality and life.

3 The construction of larger cooler and freezer space, giving us the ability to accept and distribute more frozen and refrigerated products. 
 It also helps reduce costs by eliminating our current need to store frozen product offsite. 

3 The addition of two recessed truck docks, allowing us to handle incoming and outgoing trucks simultaneously, and manage 
receiving and shipping in the most effective manner possible. 

3 Greater accessibility for clients, volunteers, staff, and trucking.

3 The ability to meet all Minnesota Department of Agriculture and Feeding America requirements, and  achieve AIB certification,  
a stringent inspection system and food handling audit process. 

North Country’s growth and community impact over the past four decades is remarkable.  
In 2014 alone, we accomplished the following: 

• Distributed a record 7,477,158  pounds of food, the equivalent of approximately 5,841,530 
meals, to charitable organizations. 

• Worked with more than 230 charitable agencies in 75 different communities. 
• Received a record 2,016,719 pounds in local food donations from manufacturers and 

agricultural suppliers – a staggering 418% increase over the previous year. 
• A network of more than 1,500 volunteers provided more than 12,830 hours of volunteer 

services, a savings benefit of $267,377. 
•  Increased our BackPack Program from a handful to more than 38 school districts. 
• Helped fund more than 20 mobile food distributions throughout our service area. 
• Increased our retail store donation program to 1,404,553 pounds of food from 48 retail 

locations – a more than 34% increase. 

 2009 2010 2011 2012 2013 2014YEAR

Pounds of Food Distributed Annually:

2,947,718
3,899,357

4,371,966 4,711,154 5,063,192

7,477,158

With distribution increasing by more than 153% in six years, North Country’s current facility is sorely 
lacking in the space and infrastructure necessary to meet the current demand and anticipated growth.

2014 Accomplishments


